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SRR A LI AT 5E Ok B iR M T4 (Subject Registration) o PR R ARAE 18
HFEM S A AR 2HE, PR rNED O SRR A% R
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Fr3RE20r < A RO \E, HEATROZE H FERE . (W7 2010-11
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BAZFEAE R — R B R H AN kB 5 — R g . HPAEEBA AR, HF5;
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Classification) 2% FE AR B FI KGR . BIAEER B 10 E RS AW T F AP
RN SR N, HEAEHT L EB S RS = BoR e SR . e S%
ARG RN, BoEd O/ B SR RIS R PR IT Ip B 2 &) DL E A %
BHH (OFHELMRIE) BB EER,

PR, B ALK &RZ HEWIK, 5 IREBN DR R 5 R e E
JERAtEE . anan B RE HAEPIHIREAZ S IR Jed, 2ADR g IR . %52 R R m] BRIE AN
AR R s AL H I BB SAT R RUE (s ST EIRRSE 21D

FANRE - IREBA LSRN, TiREEFEFENEERE . 2ENEE IRER
KGR, WFEZ LR ARLEO $258 HiF . HIRERK AT A& / GG 1E K% H
AR EL, B K #5540 I T (https://www.polyu.edu.hk/ar/ students-in-taught-
programmes/application-forms/#chinese-forms) ' % - SC R E A

ROl TEMEBARAEEH, NAERE IR BARAE R H IRV 2T .
A BT S SR B S R L AU BB R H 18 B

LR B R R SR AR AU FAE R H 5 5 3
TRREM

A s TR N ST, B AHERIBARAE L B PRI Jea T Al 1 22 18 e &g
AR112, FEid L/ A EAE R I R r e R e H T ZRHEM ] (Zero Subject
Enrolment) HIUE, FAEMRSRAAEZTRHE N BATEER, WS BALNTBFFE A SRR
o AIRFAKT S/ BHEEERFZIPE AR, BN R H55 4b X T
(https://www.polyu.edu.hk/ar/students-in-taught-programmes/ application-forms/#chinese-

forms) T & H SRR FHE

PAF BT HII TA H EATEMHHIR A o FAEZRNE M 22 A 25U 3 A7 H i
FA5. 2R RS AR T 2,105 JuH B AL PR .
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A AERF PRI, BONEE R 055 4k W T (https://www.polyu.edu.hk/ar/students-in-

7



18.

taught-programmes/application-forms/ #chinese-forms) N i SChRFE MG o 2 [ FAK LINT
L A2 B 22 B R 1 BB IR BT BE I O / S A E R F AR R T (D kB
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A KRB R T HE k=4 A DL I8 A 2 AR RE S R . BN R I 2T gt =
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FRATIRIE . B A RS9 S/ B E 9, A AR A ko, AL
JTAbEZIR R . Br EIRT5YE, SR RRFEERNEM LR 25 GBS [ FRHE
WD

SIREIZER > AN RE BRI R SERGEIER - dul / BHiEERFET)
AT HERTF G A — O BAEMHERI PRI DT T RS HEE R [
oty / SHEIERE P EB AN EIRZHE -

B2
18.1 IEIB%

N AR IRAR S8 AT PE 25157 2], JUA B IE 3 GR = HiE &A% ARG (Withdrawal of
Study) o FARF )L/ BHEAE R PRI, BN RS AL R 1T
(https://www.polyu.edu.hk/ar/students-in-taught-programmes/application-forms/ #chinese-
forms) N H P SRR o T2 1 FRAK 0T H00E 1R 5 ) ) R IR AT AT
Hly 2 1 S A R PSS I T

AL RS RN FEEHARTE R (BIIGAT RO . HIER AR .

oA, IBRACEZHMR B TUA Frs B SAUE AT o IHA QA AT 46 5 $2 IR 22 H
i, ZAM O 2 PR A TR IE . B0 M RT3 e /B e T, 2
AL RGGE AR, DMERT A B g . B0, 2SR IR UR A,
FENZEIS BT A B ORAIE R AN TRRE

ANBE R AT HAE H =4 A DL I8 R 2 AR 2 HE A R . SRR A [ 2 YT ] g
SFIER

FAERAINE OB 2 SBCE Kk e, WIERIR [ AR IE<E

18.2 {2



19.

20.

21,

AR AT A% IR AT 4L, RO rIALAE B AR LR BRI 248 . AEBE s Ot
Ty RIEERATRAE . AR ARE RIFERE DRI, HEFRA S5
2.

18.3 ¥4 1B
W E KRBT A Fr I bR AE B L O B B ) L, SR, KA ASE &
W AR 2 M A T N — S EE B R R i .

R IR

ARFE UL B A 2 S R ARy 7 (L. IE6 . &A% ) 43401 B 2 A P Rk 4%

SUERPRIRZ AR, BR2IAES TUH §F FOMR B o, IR BRI ZR ) sk Rig, AL
FRIA . BHH KNI ZIS TR A B3G5 5T T K AS o tE .

FH
GRAES WARMEE T, BEAERN TR T
ER FEIBH R
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B 3.0
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1.0
F 0.0

VE: LGT5582 K LGT5586 SR ZE R ATHHE NPT .
FeBiR 585482

T A (GPA) =Y 170 — M ATER TR ) (Progression) HYFAE LB SEREFL © 1T 7]
TELL MR —MpE S N o4 B (De-registration)
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FENEAFIFE) - B

3. SAVMER HIE R REEA FIRRER - &

4. FANEER(GPA) EEM AT 170 - RT3 AN FHARY S 1957 55 (Semester GPA)
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5. FAEMEESEE(GPA) ES = NFHMET 170 -

535N o BRI SR R R DL B & Pl - B H gz - BOTIVE RS HBY: -

22. RNV E

23.

ol W B S (Academic Probation System) » ZA2 7 WL GiA RS F- AR ME TSR E S
A SRR AR G A o AF AR SR T 170 - JERBEHY L AR Ol
T ER o AR L EARES 1.70 500A_ B2 kgt > MIWEREA A 455 o Tl e | A seRs
K7 A 23 5k 4 24 (Assessment Result Notification) | » {HREHF 01 ¢ 4% (Transcript of
Studies) f o

FEFL W H (Academic Probation) Bf[a] » SF 2 atRIEFE N - B/ D FAELEZ TR S AR H 250577
AL T 15 ForER 2 & « FAETIERSVATRE—ENRF 2 EFT: & AR1S0
DUERIS 5 S JTi(Academic Advisor) B 1 RBUELE IZ FHIFTERHIEL H 8075 « HRFIEH]
[FEHL /M EERF I EAERE - SMERRESS AT T 8 SChREEAS -

i B K i TR)R

FEE ZHA A RR T B T . B FERF RO T REERT 55
D A E TSRO o ANHIBRIE R R FH A AR, AR R 2 T2 5 K25 1K 8]
RIRKRGFA

FHERFEREBARIAZHERLE OG5S 0224 T IO S BUR A XA .« 40
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HIVF AT 00 o

HAXER[B0: iPody ~PARHLG . BTk (PDA) . FHEHLTE. MP3 ML, HT
T BSCTRORDIREM TR, B sl B RE s SHR T2 BOR (1 e TR R
UFHLEBI AR IR N . SRS A A i Tt by . bl b
HIgBE T, FABIHEREN I E] (RAERmmIIgE) K, JFRT
JERE T IR AL, iR REREE L.

CBRARRFIMEYF, TN AT A E B TR BIEAEAS RIHEVF AT LR T
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WRINREMCRR ECR E . eI SENL R BR AR, A e
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A g, AR AR RENECARSILE TRER. rf BT # i 8es
RABIAZ T W25 ke o S HHLHE

RIFAEIT S BT W E N B, A A SR nFR#Y (LSRRI Rer)
FR, RARNNHAREABCHR LA B REFRIGA LD -

B QAR HE R a4, 2B AR TR A A AR TCE T R T GE A T KRR
Gy, WEEE BURE T HRSRATHAE CEMT s T KiRED o Pk
RO, 75 A UL HER 52 M DA 5 A 22 S N

FEE N S EYR B . B AR R IR A 20 R AR

T 25 A2 AL B WO IR T L0 Bhowt e« 25 A2 b Z5UR BRI ARG ) T 285 1k e o
R W NFEEJE, AL =+ AAREIT.

F A AHEE I =+ i e NI .

UG FARIE S R AN, JERAIE R TR R 7 B, DS
AR . SEEIANRAE NS I EW] SO . R S5 L S i AT, 5 AL TR T 4
TFERAEE, ROT IR RBGE AT

ARG IS RS, BAEARIFIRIEE

FHAA % VB G TH . 4 R REERTT SE0tH25 1l& m e ft gtk
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FtA T, ERERFRET, FETHERIME =085 8Hlys, EARE
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o HBEATH, BRAREME REGHEZ T, BAEAREE BT, HRVET R
Y GEMT Ry, iEEE. —BRET LRE) , HA AU
AT 5 W ot B R T BB A o 25 A2 B B b 2 NI TR 2 %

o BT, FAEARMBAEMIGRSAES, AR EEE . raHuEm
i, RRSFPELERER SRR

o BT, FAEARRE. ARREOLT, KRR M, FAn k%
TR EOR

o TRHBMN, FHAWEEA MR T KBNS, W R ZORFA TR RN
FONEIEAL VRTINS B T2 4055%), DAVl & 50 RARBR 0y . M55 AT AL
R A BTN S da L3 BB TR AR BN B Ll o > SR (BB AR DR AL S TR K 2
A RIBIT AR R P

o W RAAHUCEAT =108 TPl LI Bl, SEBESE AR AR A5 A
[] 6

FiRTE 4,

o SERHWE, FAENFILEEIF AR E, S EEEEA LT ETE. Kk
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o HABIFRIZN N ORSF 2 HS, BRI eI S W A

o AXRFBWBTHIER, B4R SRR RREAS I 7 & St SRR
IPEALHRAE RRETT TP e 2 R AR B R A5 AL

25. fF e LB
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B IA B AR M (Programme Requirement Document) P4 %71 B (2 5K 243 %t
H;

WFZ A BT E SR ()22 s Bz i, Beb =42 — W2 E BEORRER

EBA TERFETRIFAM ) AT 5B R ME R E Fkis R 1 ER ;
FARRRETEEE RS, 22 PR SR T 1.70

BB TR M) WS TS e EeR.

PR ESR S, HAET — I edEmrrtE (BFESLMERHD) S e
2

26. FEAREMHITEH

P FEIR AL (GPA)
It 3.60 - 4.30
=3 3.00 - 3.59
T 1.70 - 2.99

EIREAAR G VP S B2 D 2 2 B3 2 A 1 DL i A BT 2
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217,

28.

JEH

AN PR 32 05 BB BCH A AT T A PR R IR 5, T BRI B R RIS RE® (Late

Assessment)

AR, LA A T (Rl R AR R W B e A RIS, AR B IR A AR
N, B O EAE R R AT A R HE, BEH TR & D iE s
ISR RE S (PN YIS S RS e R P S

UNAEZE BRI HE, SEZ5 SR N IE S G Bk, IR A B RiEFIH LR

F ST EF

RBFH YHIT R B H PR 24 (Subject Assessment Review Panel) 142> 6 37 vFAZ% &£ H (1%
WG, I T AT R S I 5 () HH i

FHZ 514 (Board of Examiners) 1 57 JB & 2% AR 22/ SCR 0], Bk iRl 2 AR RE R 1
L SZ A 2R R A

WA EEE YN A G2 B FE R K e, MR ) A B R A4 -

28.1 LFUF¥H

FJ7 T LR LR B PR 3R S RO 28 H URIT /B H PR S BB R ik
EAF R

o WFARILHEZHMSTE Z R E B NP - MiZEFRREFEER
Hubil / MEWZZERAS /) EF5R0E / RECHRESRALERE Z A iR
PEN RSN LR - ARF A LIGE AT SR E S SR E R -

o WIEHARIEMITEULHE B ILE ORENR, BB AR W 2 2 O 3R 22
BRNHEAT, BT PP RGN A A AP RO TT, B0 e A G FU A5 0 3

FANERE » DPAAFAEE BB GTEAFRER HRER S / EE5ER=/
RF-EERETRAL R EA B LEN _EVRERIERY e 0 B YE -

P

28.2 LiFIIFER

1. BFE G ER

13



AL RIRRE RGN U AST25TE « AR AT
i > WA — (R MG (ST 1257 - iR H20H
REPRIE -

WEEAfet B AHEF IRERSTAE—EZN - BT S S EEREE
PAECHRIE T T R B A - EUREIERGERPEH — 25 » DAERTTE
FANAE B v A SRR R B A 38aE B S

TEARSALSFHR G AAEEUE] EIFFEEN—EN (UREENA) Bt
/ SHEFRFDELLBEBRIFER R LIRER - BIMNMEREIE AT RE =1
TEIER © NFAENSEORAR - AT LB EmEBST K B > [REDIIEIE REER TR
HEZWAPEEMGEN—FZN - EREHE R EREN - R0 FHECA RS
RGTBERIPEIA ~ HESHRSUE LT E0R

PSR+
FAEgS
WRIEAFR ~ S R DR
HE EIREIREHE RSt
FiREEH

PSR B RREFESHIREA=H W - ZRSMYE LIPS G B AREEAmEcR
EOREEFFER I/ MERZES / EEFRASHHRE -

2. IR IR
FERIEARESBAN LN > JEATRAED ST - FAERIMFORN JHRFE
Uk > A ERRE) - ARV T RE -

FANTHRERGIAATE—FZAN - BT / S EERF BN CFEIEARIL) TR
B R / Fhe - ARFEAE A EZ T L/ GHEERFDELER » SMBRZST AT
TN SCRRERA © BACRAEET > EIR AR TUELRIESS R Z = (Academic Appeals
Committee) Feft—V)HRE LT 1A STk R A ROEIAS - -

S HTiZE R 2R LIRETIFE - FESF R i & / FEhe ek / Fhebe
FZe = ERFrEft 2B (FHEHR -

3.5/ SRR B

FEREARTAL / SCRFAI RN > BT RAET1257T » SRR TR
AL - 0 EIREE) > ARTTARF T AL -

14



P HES RS 2 » BRI Bt EAE LI © FEA
SRS BRI  HE SRR T YT
. BEXRBLLA

. HAgmE
o RG-SR
o LiFE

REER DR AR EERIE LIRBEEFESHIRE R EREHE Y - ERMHRE LRESES
RHEHMEAEEREEFTFELERNS / RACAEIRAIHTRE

LIREA
B HRRE AR ITEER A N RN -
29. @htsr

W7 S W HRAT A IR S A0 e N RS AT [/ iy AT B X A8 ) 2 2E (B G HE ek AE)
DL EARRE Y

XA AT AT 22 AR 20 SR 14> (Student Discipline Committee) #HTVH & K E % . BN
WERSL, ZASSEHTHEMEERE ST, A

o MG

o AR R SA ERCHL B 7 A P EET 0 4 BN (A B S 7 E AR Ok
o FEFRE WA N AR 1A RS AR A it

o HUHAFH RS

o ERNVPPILHRE 2

o fEFREMIE AT

o EMERMVERET S A BCEMVAE S GE TR

o bRk

o HESEMILITTHE

AEWNESRAEMAT N (RRERIIEER) , — RSy LA E " (disciplinary
probation). MLE HAP, FHidsgk A, AR LG (eStudent > Assessment Results).

NS (Assessment Result Notification). =M% (Transcript of Studies) & & \VAlE B 43
(Testimonial), 7 “ZEME” KPRE . BRIEFALEZ RS HA R, BN “LaguEH”
— AR — 4, A BRI 0 .

ORI 2 s AR R B AU AR A IR SR MU AR AT SR, TR R AR A 2
B/ BIU/ N BRI BT TS A (U AE TR 30 A% . AR SR AR BTG S AR I
H BB Kablti. 25 REE RS, s i 58

15



PR EAAL Y, WA AR RS AR AL B SAE S5 A (Student Affairs Office)
TRENW KB, SHEWAR LR B2V, A AR R R BORSE [F) 22 R A
FEA R BTN A, BRSNS NERRB R R R0 i
e A CIUNE RPN 23 A A NN 2 B 1'% /N e 2 T /NG T e (K W g T T
T SCFF. AR, AEAEMMEOLN, B R A Al PO IR ARE RN £ 5 = P
AR B S T B

k] 20 T 3 T 5 ) 2 2 o 2 2B (TE 4 (R W
30. B5ILEIG K5I HSEHEE

RS R IRAFAT KRN FIHEHE S /BRAZ AL, 110 5 B3 AT SRR S/ BRSC A BIAA  7™ EE
Ko FAENSHE [EETM ] WA RTRIGIRSCER G| I PR3] A 2K .

31. & B2 R IE MR B /8 F (Copyright and usage of online learning

materials)

The learning and teaching platforms of The Hong Kong Polytechnic University (‘PolyU”) are
for the use of PolyU students to facilitate their learning. The student shall use the platforms and
the materials available (including teaching sessions conducted by staff of PolyU) for their
personal study only. Where a student needs to download or save the materials available on the
platforms for the permitted purposes, the student shall take all necessary measures to prevent
their access by other parties. The materials are copyright protected. Save for the permitted
purposes, no copying, distribution, transmission or publication of the materials in whole or in
part in any form is permitted.

32. Wiy Lk % 2

FRZ AR HIR RAEATATIE T, — AT RS2 B el AR 2t . A el
KEN, B EBIEG (B IEWEWKZXF Y (F 200 =) , WA
http://www.legislation.gov.hk/index.htm.

BRAEL [REHHTFH HBEIIHE LR, TSFEHXEELN [FZEFH] -
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33. BHEKH

FLE %5 BLEE Vit 4
AF5109 RPN PSR S 18
LGT5127 S R B R 21
LGT5154 7N AR I J it R A B AR 25
LGT5155 ENENI&YV 29
LGT5156 ISO 9000 % [F b )it EAAIE 33
LGT5223 i R R 37
LGT5227 JREEEIRE. AT 41
LGT5316 Y R R R i+ 45
LGT5582 Hr AR EA A RS Sk 49
LGT5586 SRS NRER A7 54
MM5117 HR G NFEH 57
MM5317 Hif . 5 61

A TERFEGORFFAM ] B R H RO alkin A3 8 o A SE e, TR B B 22 B / i e itie o & Ik
B B T M T T A TERAEGURL P | N ZAR(TRE H IR TR BOR] . S2 A2 N
PRzt B UHm TR SR AR E R 9t o
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The Hong Kong Polytechnic University

Subject Description Form

FHH %5 AF5109
4y 3
E& 5
R 15
SBERAE / 7

AR EERE /
HiEMAE

22w HE 1. MEBMHEHAERMAE, HnflEnSSmEriim R, EHSRR;
2. FOICEEEJ WU R . SRR S ST kER, R A SCHE BT
T BT AR K&
3. NATHESTRIEAM S S5k, B2 RN &SRR his
IXLENE T 1
4, FAIENYIE T RS E I R A S5 (ipo) K A N Ak 5] N A FF
M. FAERWESWES K ETARNTSEEMEATIHER, PAT
AL BT RAT M. AT DA ZAE ANV R A MY A s L Y e R AT
LT .
AFRHH A BT 2 DL 1R i 0 2 ) R
ATYpik= gL i = VA
25 ST R #3: fi el 45 1] R
RHE 225 Rk SRR G, K EE .

a. HAIFEIRSUEN . UM KA SR AT D9, ANTE TR M S AR
SN R S

b. BERSRI W 554 R S A SAE B M AP Ak R BN R &

C. HEME I A B B 2 vh RN ANkt A = AN o BBt RIS s AT VR
flic R THRIAEE ]

18




A EEE / SIS 5
E s S 5 RN

o 2 W 45 e 3R e 2 v g8 5 i )
EC R FNAE 5 AT A& 15 IR
VRl oue
BB %
Uik
IRCEy &
HreamR. RN SRER
s e
BT R AN S S EAR 58T
SNSRI HEAT A A A 7 43 BT

BR [ FATTR R TS FIEIG R I DS R S i

WE I RIS

o v SO / % | TR TR E 25 Mk

Bl | (BAV BRaR)
a. b. c.

Pt B GR* 50%
1 HE) R R 20% | v | v | Vv
2. /NHFIR 30% v v v
ERY 500 | v | v | v
&t 100 %

BB 22 3 BB AL T5 A R B -

S DU IV 55 22 VA AR 0 R RE AN e 0 T AT TR A /N LA R PP A . B
Bb, A AR IR E R BITE . DI AR RIS A A AT T %
FIRAE B EIRIF R AU, RIGEH TS AE B k50

P RRACER EE AR KRG, AERHE AR 10% (8 BL E) &2 T4 A%
QML HE A7 SRR AR SRR 1 PP -

19




TSI AR | g
= R 42 /NEF
Hofth 2]
. g 84 /INH
B SR 126 /it
% A

(it ARRMEAD ) iR K. MVEERT. e ZB6RR, 2019, AFEIANRKS
HH i -

CEHLE) , PR, SCheoR. B sk, T E R KSR
T, BEFR IS S (MG STY , SRR, 2018, AU H AR
o

Z2FHH:

LEURS g, 458, (it - BT EWEMA) G, s
B, NIRMR R Y RcA:

B, CANBINMEE] BT AR A A
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The Hong Kong Polytechnic University

Subject Description Form

MEHS LGT5127
BLEH LK S TH R B

Total Quality Management

29 3

EE 5

&2 R 1 >34

KR/

AFEBHMEERIE | KE

HIERH

FEKHB R ANAEEEAEHELR, SgemmiE. RS RED

FAEF R B HEA, 1h A N e BRI
= DA 9 AR EERAAIAE A 7 ML AR 5 b e i ot B B L BT R
= AT DLIAURE A IR R SRR DR IR DA R R PR 5
= DA RESNVE B RE S0 T R B W A S SR T B

AFFE A BT EERILU TR IR AT > R
ErRIpIK= b 2l ne £1YA

A FREAUE
S RRERHS: SEERPE A

MEEARY | esUbRFIR, 5 -
a. LA AT R O 52 SR iR v T4 0B R

b, BT K ALIEREE PN A .
- SRR P A o R PR R B SRR e P
d. A L Rl i s

21




R EME/ = AHREEENE X
HFENE n NI AR B SRR AR 4 AT o B PR AR
= PEETEL. AR/ LR LA R R A R R
» SRR IR T R 2 R S 4
o TN R A S B R I
RS FEMEAR S TR R ;
" SRR/ AR TR A
KRR,
(RN R RV . SO RS RO I
» TEVRAR RAE ST
ARSI, . SRR RIS
» FHAFET AT ZE;
= Tk 4.0 FTAT SEE R AR B BT
» AWFEEEAA R PRI,
TR/ =AFHR FENARAM S, EEEG, A SYET 0 E B R =6
M7, SRk AR S A AR B e 5 s BRIz B RE J1 . 2= AR Db A FH BT 2
TR, 0 FIE R E RS R I I, BATIRA R T, RN A
FEALHE:
LR -2 A |
= RRERGEIIMEE
GUil iR AR T
. ERAE
A5 > B PR
SRS P 5 21 % | FTPEREI TR E 23] (B hRoR)

EL B a b c d

AP 50% | v v v v
E0) 50% v v v v
A 100%

N REH N SRR E B, XA E R ILEI 10% (BE2)
FE BT X BEHABHE AR AR A NVPAS .

B H % 2T BUSTAL 7128 A B

AR 7 L B VPAL B 1 B AT 2 AR REIL B Eik(a) « (D) () S (d) HIRK
R0 TE TSR B VPA b BT R b R 5 BRI 7T S i 7 0 2 A B 81 = T A
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Mo (e) .

b 3 B A 5 ) B () B (d) . BRAEIT ST A A w4 AL U 2 > B (b)

I AR i 42 /N
H % 84 /NI
A 5 S i R s 126 /NHF
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%4 H

il

Brassard, Michael, et al, The Memory Jogger II, GOAL/QPC (latest edition).

De Feo, Joseph A. and Gryna, Frank M., Juran's Quality Management and
Analysis, McGraw Hill, (latest ed.).

Evans, J.R. and Lindsay, W.M., Managing for Quality and Performance
Excellence, South-Western, (latest ed.).

Fedor, D.B. and Ghosh, S. (eds), Advances in the Management of Organizational
Quality, JAL, 1999.

Foster, Thomas S, Managing Quality: Integrating the Supply Chain, Pearson
Education International, (latest ed.).

Goetsch, D.L. and Davis, S.B., Quality Management for Organizational
Excellence: Introduction to Total Quality Pearson Education, (latest ed.).

Imai, Masaaki, Kaizen: The Key to Japan’s Competitive Success, McGraw Hill,
1986

Imai, Masaaki, Gemba Kaizen: A Commonsense Low Cost Approach to
Management, McGraw Hill, (latest ed.)

Kano, N. (ed.), Guide to TOM in Service Industries, Asian Productivity
Organization, 1996.

Kume, Hitoshi, Statistical Methods for Quality Improvement, AOTS, 1985.
Organization for Economic Co-operation and Development, Innovation and
Productivity in Services, OECD, 2001.

Oakland, J.S., Total Quality Management and Operational Excellence: Text with
Cases, Routledge, (latest ed.)

Revans, Reg (1998) ABC of Action Learning: Empowering managers (o act
and o learn from action. London: Lemos & Crane.

AT

Asia-Pacific Journal of Quality Management

Hh [E )57 £ (China Quality)

International Journal of Quality and Reliability Management
International Journal of Service Industry Management
Journal of Operations Management

Quality Progress
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The Hong Kong Polytechnic University

Subject Description Form

FEHRE LGT5154
B &% 7 PO 7 % R R R
Six Sigma and Quality Management Techniques
= 3
BE 5
B2 R HA 14~ 4
3 8| LGT5107/LGT5127 41 Ji f 4 7
RERAN o SRR LR G v PR T R T R R A B 5
SemBERERZ B HR.
S REA N N AR L R R AT BE Y, B B A e
SC~ Gy B L BT R T
PSS N TIAR D, Kaizen MIHE M7 VE L > gEHHAAY
FERIE B GS Ay ses S EETL S .
KRB A B TEZEI LU IRAZ N TR 5] R
AT DAk =i bt et w4
5 S] RRERH: DGR & R
B 2Bk SERUERNE 5, 2 N RE

a.

JS 7S PUAR A AT TQM SR DL A At i 2 i, S5 B e Ak
BT SR IR R

TERAE RSB ORI ZR 8RR BE T > AR AL AE MR ] N2
i TQM BOR, I 2 4807 5K 73 S 7E 944

A RAEH TQM R T RfE#E RN Z & AF » B TUE H bx;
FEAMNLAERE SRS ERTENLE, B NTUR%AS,  Kaizen A1
EHETESR T E - iIKENL SRR QT RIZEn .

25




RHEMBE / N
2L NPRAD, Kaizen, DMAIC, %3, FimAMS, Poamil, e
WiH g%, A H N
TR H B
#7 SIPOC AL FRFLRE, ATRILST 7, Boimes, e 2504,
SHRRAE FTHE R (Cpk)iFaE, Giitidfesshl, HIE, TRl K Fame, S
Gt
SEESEAR
HIVERIZR, SFIESIENSME TR, SIREEAPEF, Muda #E,
e (i es 2]
Ol
WIARENE TR, N AL S di, FREDGET » JuesURm
ST, AR T R L RS
Y4 B I St R
BRI E 0T, SRR, N PR R L S T
N PRSI 151, DRSS
PRIV RS, T X W, FER TR
451 S 15
ARG, ATEN S IETE, RAE AN SR, B ST
Kaizen Fl175 PG K405 503 =40 554 o
BR/FZAFR SCIRFREEC SO0t  DLRRIEE TR » B NS iR B8 B ]

BT > DUKFRERRAT F 0 K B bR, $2807 S E e, S, Sl K %
W S A R S T B )

26




e AP APE
AT

PHZ IR, % | PP TREE 223 (B Feor)

e/l a b c d e
i 50% v v v v v
el 100%

NRBEBHIREHE N BB A R E, X B 10% (857
) fEd 0 BB OCRR KA A VEAL o

Bk B 22 23 BOEAS 7 128 SR R U B

AR ARV B e B 22 AR R IA R EiR(a) 2 (e) MIERL. 1RSI
VAL A BT A O S U AL R 4 A e A v B BB LI TR E 2 )RR
B AN RO R R A ST AL (a) & (c). T FT A A 2 iR B 1 2 2]
A (d) Z (o).

22 I PEA FH RN 5 28 X5 7S P A B R i Jo 7 B R 1 4 T TR AR B 4 4
AT 75 PUAS B AE Al A Bt 75 e S B A2 (1) BA SRR B

22 3 R0 iR 42 /N
=5 84 /]It
B S PRI 126 /N
ZE4H Lean Six Sigma and Minitab, QSB Consulting, Ltd. (latest edition)

Brassard, Michael, et al, The Six Sigma Memory Jogger 1, GOAL/QPC, 2002
Brue, Bruce, Six Sigma for Managers, McGraw-Hill, 2002

Evans, J.R. and Lindsay, W.M. 4n Introduction to Six Sigma & Process
Improvement, Cengage, (latest ed.)

Fedor, D.B. and Ghosh, S. (eds), Advances in the Management of Organizational
Quality, JAL, 1999.

Foster, Thomas S, Managing Quality: Integrating the Supply Chain, Pearson
Education International, (latest ed.)

Goetsch, D.L. and Davis, S.B., Quality Management for Organizational
Excellence: Introduction to Total Quality, Pearson Education, (latest ed.)
Hiroyuki, Hirano, Poka-yoke: mistake-proofing for zero defects, PHP Institute.
1994

Imai, Masaaki, Kaizen: The Key to Japan’s Competitive Success, McGraw Hill,
1986

Imai, Masaaki, Gemba Kaizen: 4 Commonsense Low Cost Approach to

27




Management, McGraw Hill, (latest ed.)

Kano, N. (ed.), Guide to TOM in Service Industries, Asian Productivity
Organization, 1996

Knowles, M.S., Holton, E.F. & Swanson, R.A. The adult learner: the
definitive classic in adult education and human resource development,
Elsevier, 2005

Kume, Hitoshi, Statistical Methods for Quality Improvement, AOTS, 1985

Loon Ching Tang, Six sigma : advanced tools for black belts and master black
belts, Chichester, West Sussex, England ; Hoboken, NJ : John Wiley & Sons. 2006
Marquardt, Michael J., Optimizing the Power of Action Learning: solving
problems and building leaders in real time, Davies-Black, 2004

Matt Barney & Tom McCarty The new Six Sigma: a leader's guide to achieving
rapid business improvement and sustainable results, Prentice Hall , 2003

Salman Taghizadegan, Essentials of lean six sigma, Amsterdam: Elsevier. 2006
Snee, R. and Hoerl, R. W., Six Sigma Beyond the Factory Floor, Prentice-Hall
2005

Theodore T. Allen, Introduction to engineering statistics and six sigma: statistical

quality control and design of experiment, London: Springer, 2006
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The Hong Kong Polytechnic University

Subject Description Form

PE%S LGT5155
BHH B ] e e L P
International Business Logistics
F5 3
EE 5
BRI 142230
SfEFE/ Es]
ARRHEER B/
HiEMHE
FEREK WEE EACAYIIE - ERREE T - dlE R —(EHIsE N2

RIS E R LB RS - (FN 2R EER—3 - ERYIR TR
KEMRFSHIBERER L EEEZEN AT -

AR TR ERIR T 25K

(NSRBI - B AR - AR ER A ENE RN A
DABh e AL E PR 157 RS RA R FSHTE 055 - AR AVENCEEE
ERVIRVEESERE  BnA 55 & AR ENVAE . EirRS s
71 BEEPRYIRUTRIEZRME - WIREEH - YA RS - eSS
B3 YRR I BT R & BTRESHE KESREE
o ARIETR IS EEE R ST RBUE ERYA R PRI EPRrE Y
BRSSP YAE E R L E B R B A

AR GER B4 T R S EFRR YA R & S BB T
T REF AR E R L AL R Pk

AR EA BT LU IR A T 5 R
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an o B BB S A

) pRERH3: il 55 R

B 5T A SERULRLFR 3 BLAES -
a. BB RO ASRE A% R
b SR R LRI SECA
. O HEE (BRI 2 A 14 I BT ) e i
4. WS I IR T 6 ) S A B H Rt L A0 R
e. T ARYEIVRIEEEIR R4 B2
f BB LA S S
g IR R B T
h e R L R s
AR T RS A SEIFHR THES - L iR
BRI RIS, » A THEHIR T S EE I
PRI IAIIIRAITE « ARRER IR R EATA » BEEER
MRS » DTS LA AR L PR R
PrERLR / il 4R T BREGA 265 2 5% BRI B A HEHLAE 2 fi € TR 51 5
WENE 455225 BRSSO 200 KR s BBROIIL 536 2 75 GRS
S5y 2 NBER: IR e VURFEEREI 5 H 7 5 TR R I 5
FRRRADIRA (e 5 Gt 5 FRRRAIR R - SRR o 08 B T 42 2
HEH RS 55: BRSNS PRI R BRI
B R BRI RS
B/ ETHR | B HRDER NS PR | R AN & R
NP R P U - 21551
A2 5 RIS
ik VRO | % | BTVRE TR SR (B )
N4 Et A1) a b c d e f g h
FFEEPA 50% | v | V| v IV IV IVI|IVv |V
il 50% | v | v v iviivi iv|v ]|V
100%

B H 5 21 BRATAl 7 A R (4 Ui
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NI 3/NHIE R (50%), BAELEAERREPRINE.
FREEVPAL RLAG LT DU 53

N TR S TR (10%) 45 B2 A 248 S 451 o [ B it e B A M 2
NHTFIR BT (10%) 3 Bl 2 Azidid Pl e (A28 7 HIpRE, 43U
(IRt S o [R12 b ZBAE Bt o o UG5 RS2 SR 3 A 2 20 o (R G, 27
Az TR AR ORI A i H 2281 o (6] B i e B A LA
MR (25%) BEEZAERDNNZEISCR, AR EERE B IREED)
M H RS i

URAEL R (5%) b E 2 5 & AR E S .
ARBRFARBZABTEXINENEE, XN BFZLEHIH 10% (RHES)
=ETHRENBREXAIR DA

3] BRI E¥R 42 /NI
FLB P20 o > I )
AEA IR 5 5) 42 /NI
H > 42 /N
A s S PR 126 /N
2%1H WIS

Lun, Y. H. V,, Lai, K. H., Cheng, T. C. E. and Yang, D. 2023. Shipping and
Logistics Management, 2" Edition, Springer (ISBN 978-3-031-26090-2)

ZECR

International Journal of Shipping and Transport Logistics, Inderscience, (ISSN:-
1756-6517)

Journal of Shipping and Trade, Springer (ISSN:-2364-4575)
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https://jshippingandtrade.springeropen.com/
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The Hong Kong Polytechnic University

Subject Description Form

BBE%S LGT5156
BHE &R ISO 9000 A [ fr 5t F A IE
ISO 9000 and International Quality Standards
Fa 3
EE 5
BRI 14240
SfeFE/
FRFHEERE/ BH
HIERE
RERER RURPEE A I BT N
= F TREPRBEAREE, RriliE E 1SO 9000.

= TR SR T E PR S AR A R, S A R .

» HEARREEHARS, FRAFEE BRI K ool i i
ks

»  REEEIRNR, AR EE RO B — KA U R B
FAMIER R SR R R

X THERAE, B ISO/TS 16949, SA 8000, ISO 14000,
OHSAS 18001, GMP [FJJEA T fiFt.

AR EA BT LU L IR A T 5 2R
e A i e A
T A EIR AU E

BHH S B SERRUEREH A, 5 A NRE
a.  BENEAE EEANIZEA 1SO 9000 Jii & B RAE A /] I A Jig, St AN 4
AR
b, HEMPHEAT IR BRI R A A 0 A A A ) A AR A SRR G A Y

c. TRESTFREEHARMWESR, JFENSEhrgErE, HdahsE bR
i) 78 o B AR AR S 2

d. ¥b 7T RHEEEHEIGE, il ISO/TS 16949, 1SO 14000, K fnfa/#
X EEPAIEAT ISO 9000 B4 18 F o
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BHEME /

JREE ARG

BEAR EE” REHIRIE; 1SO JREEHREL; BS 1SO 9000 R FIAEIHE
B, RGEMEAM S EE LR
FiEE A E R SO 9000 i)
AT, WIRER, oML, FRIBEE, St s, SoEE, R
W R EAEH =, PP ARG, SRR, EE IR
7, LR 3 A RN APRE: ST ARG s &

BRI, FiEils: W 55l RS SitHiae
ik
ANFEIFRR S A LR R AN SRRl RIUAE
BEredh s A HIHERS s WAL S S 25
FEEHE RGN
TE LA B AT T 6] R R — BRI R R G RE 3 SO
R ETM, A RTFFM, ErEEN, REILS; SHERHES; AE
JaRITHEM LSS FRERGFHIE LA RIOGERER; ENREE
ARG KA
e [l PR S br v
ST HEEHIGE, i 1ISO/TS 16949, SA 8000, ISO 14000, GMP,
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The course of " the Theory and Practice of Socialism with Chinese
Characteristics for a New Era" is a compulsory course, one of the
ideological and political theory courses for master degree
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deepen their understanding of the major theoretical and practical
problems of socialism with Chinese characteristics for a New Era,
grasp the main contents of the theoretical system of socialism with
Chinese characteristics for a New Era, and improve their ability to
analyze and solve practical problems by using this theory.
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