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Subject Code LGT5001

Subject Title Organisational Management in Shipping & Logistics

Credit Value 3

Level 5

Normal Duration 1-semester

Pre-requisite / Co- |Nil

requisite/

Exclusion

Objectives To provide students with a full understanding of the organisational and human

resources management in the context of international shipping and logistics.

This subject contributes to the following Intended Learning Outcomes for the
MSc programme(s):

MSc/PgD in International Shipping and Transport Logistics (Mixed-mode/Full
time Stream)

#1: Demonstrate how international shipping functions (Learning objective 1a)

Intended Learning
Outcomes

Upon completion of the subject, students will be able to:

a. Demonstrate relevant professional knowledge and understanding of
maritime and logistics organisations, the external environment in which
they operate and how they are managed.

b. Understand and respond to changes in global business environment
with respect to the management issues of globalisation, trade war,
organisational structure, cultural diversity, ethics and quality
management in the context of international shipping and logistics.

c. Analyse the inter-relationships among and the integration of these areas
within the overall student learning experience.

Subject Synopsis/
Indicative Syllabus

Logistics organisation structures; Generic organisational choices for logistics;
Development of an optimal logistics organisation; Organisational issues in an
international shipping and logistics context.

Developing strategic alliances, shipping alliances and consortia. International
joint venture formation and licensing. Managing diversity in organisations;
organisation culture; managing multi-cultural organisations in shipping and
logistics; Management of global logistics.




Organisational issues in managing logistics productivity and performance,
Logistics quality process, Third-party logistics, Outsourcing.

Regulating regimes in International Shipping; Risk Mitigation, Business Ethics,
Security Issues, Corporate responsibilities. Human resources management in
context, leadership and customer care.

Teaching/Learning
Methodology

Lectures introduce and explain key theoretical risk-related concepts. Functions
on Shipping and Logistics Operations such as Ship Registration, Port State
Control, key International Maritime Conventions, IMO and Maritime Security
will be introduced to the class during tutorial sessions to foster a better
understanding to the organizational management in shipping and logistics.

Seminars are highly interactive and include discussions of current / past events,
case studies, and student presentations. Students are expected to actively
participate in the classes and to share their experience and learn from each
other.

Assessment Methods
in Alignment with
Intended Learning
Outcomes

Specific assessment % Intended subject learning outcomes
methods/tasks weighting | to be assessed (Please tick as
appropriate)
a b c

1. Coursework 50%

Mini-project 40% VoI v v

Presentation 10% v v v
2. Examination 50% Vv Vv
Total 100 %

Explanation of the appropriateness of the assessment methods in assessing the
intended learning outcomes:

Since the course focuses on the organizational management in shipping and
logistics, case analysis and learning from practical, work-based experiences
form an important constituent of student assessment. Coursework in the form
of mini-project which targets some critical issues in organisational management
in context will reinforce theoretical concepts learnt during the lectures and
enable their applications in real-life operational situations.  Presentation of
student projects in the form of seminars will enhance students’ communications
skills and reinforce their concepts through two-way dialogue and discussions.

Final examination is an open-book examination that assesses student’s in-depth
understanding on the theoretical concepts of the subject and the ability to apply
conceptual framework in real business case analysis.

Students would be given regular feedback on their performance, by email or as
comments on assignments submitted. To reflect the significant technology
content in this subject, 10% (or more) of the overall weighting of this subject is




based on individual assessment concerning technology-related knowledge.

Student Study Effort
Expected

Class contact;

= Lectures / Tutorials 39 Hrs.

Other student study effort:

. Self study 45 Hrs.
= Coursework 42 Hrs.
Total student study effort 126 Hrs.
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