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Subject Code LGT5040

Subject Title Supplier Development

Credit Value 3

Level 5

Normal Duration 1-semester

Pre-requisite / Nil

Co-requisite/

Exclusion

Objectives @) To ensure students are able to understand the rationales and approaches
on supplier development and how suppliers can be involved in helping
themselves and their customers to compete effectively and generate new
competitiveness in their long-term sustainable supply chain
development.

2) To provide comprehensive strategies, tools and emerging technologies
for supplier development that are feasible for organizations to strengthen
the capability of a sustainable supply base to meet current and future
needs.

3) To ensure that students are able to analyze and consider the attributes of

supplier relationship options, identify their particular features, and
determine what, when, why and how the chosen relationship can best be
established and subsequently managed to achieve the desired business
objective.

Intended Learning

Outcomes

a.

Upon completion of the subject, students will be able to:

Realize the advantages and benefits of involving and developing
suppliers through appropriate supplier development programs and
projects to generate new competitive advantages in global supply chain
management.

Make use of the modern management tools and emerging technologies
available to develop a supply base for meeting operations and strategic
needs.

Select the most appropriate suppliers under different settings, and to
determine the necessary type and level of relationships to be developed
aiming to accomplish with long term business goals in supply chain
management.

Assess the performance of suppliers and methods to improve suppliers’
performance with an aim to identify improvement objectives and
strategies in supplier development.

Be attentive and responsive to ethical issues, Corporate, Social
Responsibility (CSR) and Environment, Social and Governance (ESG)
requirements in business through determining strategic options in
supplier development to meet ethical and sustainable business
requirements.
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Subject Synopsis/
Indicative Syllabus

*  Understand the needs and approaches to develop suppliers in
pursuing a competitive global supply base to gain competitive
advantage and operational sustainability.

*  Examine the options, models, tools and techniques available for
determining the size and structure of the supply base for each
category of purchase and procurement requirement, identify
potential suppliers, understand the strengths and weakness of
suppliers, derive the criteria of ideal suppliers and determining the
fit for purpose relationships and relational strategies.

*  Understand corporate culture characteristics including ethics, and
compliance on code of practices to build long term business
relationship with harmony and mutual profitable growth including
ESG between the buying firm and suppliers.

*  Identifying the most appropriate short-term and long-term supplier
development goals and strategies dependent upon whether the
relationship is collaborative or arm’s-length and the certainty of
transactions.

*  Adopt contemporary tools and emerging technologies such as but
not limited to e-business, Al, big-data, information platform,
analytics, digitalization and automation suitable and feasible to
supplier development that encourage cooperation for mutual
advantage and success in global supply chain management.

*  Understand and be able to adopt quality management models, TQM
systems and tools for continuous improvement and to put in place
appropriate supplier rating and performance measurement systems
that recognize and incentivize performance.

*  Understand the approaches in sharing or transferring of knowledge
in technological improvements and innovation in products and
services development between the buying firm and the suppliers.

*  Understand sustainability, risks analysis and mitigation, ethical
issues and impacts in procurement and purchasing, and to consider
suitable strategies to achieve sustainable and ethical objectives in
supplier development planning and controls.

Teaching/Learning
Methodology

Teaching Methodology adopted by Subject Lecturer:

Lecturing in accordance with the syllabus, provide supporting reference
materials, articles and journals with elaboration to trigger students’ strategic
thinking on related subjects; experience sharing by lecturer on successful and
failure cases, comments on presentations, case discussions and tutorial on key
topics and group project, and feedback on coursework performance.

Learning Methodology adopted by students:

Classroom learning, group discussion, library visit and searching for articles
and journals, group project preparation and presentation, cross learning during
classroom discussion, and in-class and off-the-class Q& A with lecturer etc.
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Assessment

Methods in Specific assessment % Intended subject learning outcomes to
Alignment with methods/tasks weighting | be assessed (Please tick as
Intended Learning . appropriate)
Outcomes (During course)
a b c d e
1. Ipdividual 20% v v v v v
assignment
2. Project report 30% v v v v v
3. Examination 50% v v v v v
Total 100 %

Explanation of the appropriateness of the assessment methods in assessing the
intended learning outcomes:

The individual assignment can drive the students not only studying the
course materials but also searching for more readings in library and
websites to enhance and enrich their learning results.

The group project can help the students to share and exchange learned
techniques, and apply learned knowledge and concepts in real practice. The
Group Project consists of oral presentation (15% weight) and written report

(15% weight).
Student Study Class contact:
Effort Expected
= Lectures / Tutorials 39 Hrs.

Other student study effort:

=  Assignments and project 35 Hrs.
= Self study 52 Hrs.
126 Hrs.

Total student study effort
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