Form AR 140

The Hong Kong Polytechnic University

Subject Description Form

Please read the notes at the end of the table carefully before completing the form.

Subject Code LGT5256
Subject Title XU, SERETIE K Gl 3T
Risk, Resilience, and Innovation
Credit Value 3
Level 5

Pre-requisite/
Co-requisite/
Exclusion

Exclusion: LGT5156 ISO 9000 and International Quality
Standards 1SO 9000 & [EfrE & I\IF

Objectives

To equip students with the ability to identify, assess, and
strategically manage risks to foster organizational resilience
and innovation.

To develop students' skills in applying theoretical knowledge of
risk management and resilience to drive innovation in
business processes and products.

To cultivate critical thinking and leadership abilities to lead
organizations through uncertain and challenging
environments.
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Intended Learning
Outcomes

(Note 1)

Upon completion of the subject, students will be able to:




(@) Analyze various types of risks, employing effective strategies to
mitigate their impact on organizational operations and
objectives.

(b) Design and implement resilience-building initiatives that
prepare organizations to withstand, recover from disruptions
and challenges.

(c) Innovate within the framework of risk management and risk-
based thinking, proposing creative solutions that drive
organizational growth and competitive advantage in a dynamic
business environment.

(d) Critically evaluate the role of leadership in fostering a culture of
innovation and resilience.

(e) Apply ethical and sustainable practices in decision-making
processes, balancing organizational and societal welfare.
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Subject Synopsis/
Indicative Syllabus

(Note 2)

1. Identify and Analyze Risks: Understand various types of business
risks and demonstrate the ability to identify, assess, and analyze
these risks using contemporary methodologies and risk-based
thinking.

2. Develop Resilience Strategies: Formulate strategies to enhance
the resilience of organizations, enabling them to withstand and
recover from disruptions.

3. Foster Innovation: Cultivate an innovative mindset and apply
strategies that encourage innovation within organizations,
balancing the need for innovation with risk management
principles.

4. Implement Risk Management Practices: Develop and implement
effective risk management practices that protect the organization
while fostering a culture that supports growth and innovation.

5. Apply Theoretical Concepts to Real-World Scenarios: Analyze
and apply risk management principles, organizational resilience,
and innovation to real-world business scenarios through case
studies and project work.




6. Lead and Influence Organizational Culture: Understand the role
of leadership and organizational culture in supporting risk
management, resilience, and innovation efforts.

This subject shall provide students with the skills and knowledge to
navigate the complexities of the modern business environment,
emphasizing the critical balance between managing risks, enhancing
resilience, and driving innovation.
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Teaching/Learning
Methodology

(Note 3)

Lecture
- The lecture will illustrate key concepts and introduce risk
management, and innovation management tools.

Case studies

- Group base discussion sessions that allow studies to apply the
tools and concepts.




Assessment Methods

in Alignment with Specific assessment % Intended subject learning
Intended Learning methods/tasks weighting | outcomes to be assessed (Please
Outcomes tick as appropriate)
(Note 4) a b C d e
Group Project 40 VIV IV IV |V
Examination 60 v IV |V |V |V
Total 100 %
Explanation of the appropriateness of the assessment methods in
assessing the intended learning outcomes:
N BONRHS WSR2 R HVEEE - XRHE TFZELBIRY 10% (2
%) AT W BB R ENRAY S A VR -
Student Study Effort | Class contact:
Expected

= | ecture 42 Hrs.

= Hrs.

Other student study effort:

* Reading 44 Hrs.
= Group project 40 Hrs.
Total student study effort 126 Hrs.
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Note 1: Intended Learning Outcomes
Intended learning outcomes should state what students should be able to do or attain upon subject completion.
Subject outcomes are expected to contribute to the attainment of the overall programme outcomes.

Note 2: Subject Synopsis/Indicative Syllabus
The syllabus should adequately address the intended learning outcomes. At the same time, overcrowding of the
syllabus should be avoided.

Note 3: Teaching/Learning Methodology
This section should include a brief description of the teaching and learning methods to be employed to facilitate
learning, and a justification of how the methods are aligned with the intended learning outcomes of the subject.

Note 4: Assessment Method

This section should include the assessment method(s) to be used and its relative weighting, and indicate which of
the subject intended learning outcomes that each method is intended to assess. It should also provide a brief
explanation of the appropriateness of the assessment methods in assessing the intended learning outcomes.
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