The Hong Kong Polytechnic University

Subject Description Form

Subject Code LGT4013

Subject Title Liner Shipping Management
Credit Value 3

Level 4

Normal Duration 1-semester

Pre-requisite

LGT2009 Introduction to Shipping and Transport Logistics Operations OR
LGT3003 Intermodalism OR LGT3029 Shipping and Transport Logistics
Operations

Indicative Syllabus

Objectives This subject is designed to help students gain knowledge of logistics and strategic
managements in liner shipping companies, and establish full understanding of
current developments in liner shipping sector.

Subject Learning Upon completion of the subject, students will be able to:

Outcomes a. gain a basic understanding of the complex interrelationships regarding
different stakeholders interactions as well as strategic and operational
activities within liner shipping systems;

b. contribute to the solution of business related problems in commercial,
industrial, government and non-profit making organisations;

c. foster intellectual and personal development, self confidence and the
ability to tackle problems without supervision;

d. develop realism and practicality as a foundation for good business
judgment; and develop the ability to communicate effectively and fluently
in both written and spoken form;

e. appreciate the shipping and logistics discipline which provides a good
academic and vocational foundation for a career in students’ field;

f. present this discipline in an integrated form which reflects sound business
practices and develop approaches to defining, analysing and solving
problems, whether those problems are structured or unstructured;

Studying this subject will also help develop students’ global outlook, critical

and creative thinking, life-long learning, and entreprencurship and leadership.

Subject Synopsis/ Supply and demand of container trade. Stakeholders in liner shipping. Liner ship

type, cargo and cargo handling. Liner shipping and terminal operations. Structure
of liner companies and market behaviour. Strategy and management of a shipping
line. Cost and revenue. Pricing and cargo selection. Economies of scale in ship
capacity. Liner services (shipping network) design and scheduling. The logistics
of container transport. Conference system and the formation of shipping
consortium and alliances. Liner Service contract. E-commerce in container
shipping. Digitalization in Liner shipping. Legal aspects of the liner trades.
Chartering in the liner sector. Green shipping and sustainability.
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Teaching/Learning Lectures supplemented by small group activities such as tutorials, seminar, and

Methodology presentations. Students are expected to take an active part in the learning process.
Blackboard will be used extensively.

Assessment Methods

in Alignment Wl.th Intended subject learning outcomes to
Intended Learning .
. o be assessed (Please tick as
Outcomes Specific assessment %0 appropriac)
methods/tasks weighting ppropriate
a b c d e f
Coursework 40% v v v v v v
Examination 60% v v v v
Total 100 %
Explanation of the appropriateness of the assessment methods in assessing the
intended learning outcomes:
Student Study Effort | Class contact:
Expected
= Lecture 26 Hrs.
= Tutorial 13 Hrs.
Other student study effort:
= Self Study 87 Hrs.
Total student study effort 126 Hrs.
Reading List and Recommended Textbooks
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